GOVERNANCE BY-LAWS
SOUTH CAROLINA PROJECT MANAGMENT TRAINING AND
CERTIFICATION OVERSIGHT COMMITTEE

Scope of Responsibility

The charge of the Project Management Training and Oversight Committee
(PMTOC) is to advise the State Budget and Control Board’s Division of the State
Chief Information Officer on how the State might best project management
training and certification program to become a recogni in delivering cost
effective project management training.

a.  Update course materials to incorporate
Methodology and new techniques;
grams with acl eer paths for Project

Managers,
C. Evaluate the training cours
d.  Evauate instructor and course
feedback surye:

Ssuch as the 3 strike program
uI attempts at the associate or senior exam you must
um of two times through the course (6 exam

The Project Management Training and Oversight Committee is authorized by the
State Budget‘and Control Board Office the Division of the State CIO to undertake
the development and continuing improvement of the State’ s project management
training and certification program .

Rules and Procedures

The Project Management Training and Oversight Committee shall follow Robert's
Rules of Order in conducting meetings and making decisions, when necessary.

Member ship and Representation



Any state agencies, state vendors and educational institutions may be represented
on the Project Management Training and Oversight Committee after successfully
completing either the Senior or Associate State Project Management Certification
process. Such representation will include atotal of thirteen (13) representatives
being elected/appointed to the PMTOC by the South Carolina Organization for
Project Excellence (SCOPE) Committee:

Term

The length of the term that each representative shall on the Project
Management Training and Oversight Committee is

t Management Training and
serve on the Project

Quorum

Seven (7) members, of the Project Management Training and Oversight Committee
must be present to constitute a quorum. A simple mgjority

consensus of the membersis required for approval of any decision by the

Project Management Training and Oversight Committee.

Voting Rights



10.

11.

Only authorized representatives, as set forth above, shall be entitled to vote on
actions taken by the Project Management Training and Oversight Committee.

Communications

The Project Management Training and Oversight Committee will maintain a Web
site for decisions made by the Committee, and for distributing the results of those
recommendations to the state agency community at large. The following activities
will form the key components of the communications strategy:

a.  TheProject Management Training and Oversig
communications strategy will include access
members to:

0 Basicinformation and news
o0 Document sharing archives
o Discussion forums

0 Listserv for group emails

Review

The Project Management Traini i0 mmittee will establish a
subcommittee to revigw, at least e operating and the decision
making authoriti i 1 make reedbmmendations for improving the
efficiency and Recommendations are to be submitted to
the full Prgje aet Oversight Committee and require a

guorum and mgjo orth abhgve for passage.



